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The Judges’ Lodgings during the winter 
 
First of all, many apologies for being so late with the Newsletter– events overtook me.  It 
is gradually turning into a Quarterly rather than a monthly publication.  Must do better in 
2022. 
Even though the Judges’ Lodgings closed for the season after the Light up Lancaster 
weekend there was still plenty going on behind the scenes to get ready for the Victorian 
Christmas weekend, in addition to all the other museum-related activities which the 
Museum staff are involved with.  The staff had to clear and redecorate the day nursery 
in time for the Victorian Christmas weekend.   
The Christmas weekend was very successful, 
especially for visiting children.  As well as a 

suitably chubby 
Father 
Christmas with 
a lovely white 
beard, there 
was Christmas 
music played at 
intervals 
throughout the 
weekend, to 
get into the 
Christmas spirit.   

The Welcome Gallery was made extra 
welcoming with a (smallish) Christmas tree, 
beautifully decorated.  Many thanks to all the 
staff and volunteers who made it such special 
weekend.   
 
The staff took up the carpet in the day nursery 
and found beautiful, sanded floorboards 
underneath.  The room has been repainted and 
now they’re researching the collections to see if 
they can find suitable Victorian rugs to lay.  
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There will be plenty more such tasks during the closed months and if you would like to 
volunteer help in putting the Museum to bed for the winter, please contact Jenny 
Dowell, Site Manager (Jenny.Dowell@lancashire,gov,uk ).  
 
Light up Lancaster 
 

This was the only event in November, but it was a 
huge success.  Called “Polar”, it embraced a wintry 
(and eco-relevant) scene in the JL Garden of polar 
bears moving from ice flow to ice flow.  The event 
attracted 4000 visitors over the weekend, with 
some queueing round the block to get in. 
 
 
 
 
 
 
 
 

 
Congratulations to Jack 
All Friends and supporters of JL send heartfelt 
congratulations to Jack, a lively presence 
throughout the JL building, for winning the 
award for Best Customer Service individual 
during the Lancaster BID awards.  Jack can turn his hand to anything – front of house, 
behind the Punch & Judy stand, making dino poo – you name it.  It couldn’t have been 
won by a better person. 
 
BAfM Impact Award 
The British Association of Friends of Museums offered a special award to Friends of 
Museums groups in 2021, for the group whose activities made a substantial impact on 
its museum and the communities around it.  The Friends of JL submitted an application 
featuring our website, and although we didn’t win, our application was awarded a Highly 
Commended, which was very pleasing.  Better luck next time. 
 
COP 26 
Thanks to the unremitting efforts of Jenny, the JL site manager, supervising (and 
participating) in the work in the garden, as well as raising the levels of eco-awareness in 
the JL. The JL is now a pilot museum for the 'Roots and Branches' project about carbon 
literacy in museums, and Jenny’s work was featured as part of COP26 and awarded 
£2000 for use onsite.  Congratulations, Jenny and team 
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Facing the Past 
It was a joy to work alongside our friends at Black History Lancaster, Judges Lodgings 

(Lancashire Museums) & More Music in 
hosting and facilitating free art workshops 
in October and November for the 
collaborative community project Facing the 
Past.  
Thank you to the wonderful artists for 
leading these creative and thoughtful 
sessions, and to all who dropped in and put 
paint to car d and fabric to paper.  
Funded by the Arts Council, Facing the 

Past looks to utilise art projects to reflect 
upon Lancaster’s role in the transatlantic 
slave trade and of the enslaved people 
who came through or stayed here. We 
look forward to bringing you more Facing 
the Past updates soon.  
 
Successful Grants Bids 
The JL team has been very successful 
recently in bidding for grants to redevelop 
the Gillows Gallery, and for other 
projects.  The Art Fund has awarded the 
JL £50,000 for the Gallery redevelopment,  
and to commission a new series of portraits of enslaved Africans in 2022/23, 
working with Lancaster University, UCLAN and Lancaster Black History group. 
There has also been a successful grant bid to Association of Independent Museums 
(AIM) for £15,000 to support commissions, a young people's exhibition and teacher 
training 2022/23 
One further success was a grant from the Regional Furniture Society for £5000 for  
Gillows Gallery. 
We shall look forward to hearing (and seeing) how these projects move forward during 
the year.  More congratulations to Lynda and her team. 
 
Victorian Tea Room  
The Friends hope to re-establish the regular sessions of the Victorian Tea Room once 
the JL is open, with the first session on Saturday 2 April, 11.00-3.00.  Theses sessions 
depend as always on a) there being no new Covid restrictions, and b) there being 
enough volunteers to make tea-time goodies, help serve, and wash up afterwards.  
Please let me know if you would like to help out in any or all of those roles. 
 
New Trustee 
In 2021 the Trustee Board co-opted a new Trustee, Nick Smith, who has been 
nominated for the Friends’ Committee to be voted on at the Friends’ AGM in February.  
The Trustees have already been very pleased to welcome Nick and look forward to his 
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further input.  Garth, until recently the Chair of Trustees, has stood down.  Roger has 
agreed to take the Chair, and Garth will serve as vice-Chair.  The Trustees and Friends 
are very grateful to both Garth and Roger for their work in setting up the Trustees and 
looking after the finances, as well as for their continuing commitment to the wellbeing of 
the Judges’ Lodgings. 
 
Greetings Cards 
We still have packs of JL greetings cards available, blank for your own message. The 
cards cost £2.25 each or £5 for a pack of 3 - P&P to be advised for the cards, 
depending on quantity. Please contact me, sue.widden@outlook.com for more details.  
Once the JL opens for the summer season, they will be available in the JL shop, along 
with many other tempting goodies. 
 
Important dates for your diary 
Friends of JL AGM on Tuesday 8 February, 7.00, by Zoom.  Link and paperwork to be 
sent out’ 
JL will open for the 2022 season on Friday 25 March – looking forward to seeing you all 
there over the year bringing your friends and neighbours. 
 
Volunteering at JL 
 
You can volunteer at JL through the LCC Volunteering Programme either to act as a 
Room Steward or to join the Gardening Team – follow the link 
https://lancsvp.org.uk/opportunities 
 
Join Us 
 
If you have not yet joined the Friends, or you have friends and neighbours who would 
be interested in supporting our work to ensure that Lancaster Judges’ Lodgings remains 
open and accessible to the public, please contact me, and encourage them to do the 
same – sue.widden@outlook.com – and I’ll send joining details. 
Please feel free to forward these newsletters to your friends and relatives and 
encourage them to join us in our work. 
 
Comments and ideas from everyone are always welcome and we are happy to share 
them widely.  If you have a view or a comment to contribute to UPDATE, please email 
me at the address below.   
 
         Sue Widden 
         Newsletter Editor 
         sue.widden@outlook.com 
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